The NHS Transformation Unit - At a Glance
About Us

Skills and Services

We specialise in creating large scale transformation in health and care, designing innovative solutions
to bring about lasting positive change. Wholly owned by the NHS with an independent board, we
deliver clinically led transformation to bring about improved patient outcomes and raised standards.

We are innovative, with a track record of successfully delivering complex transformation programmes
involving multiple organisations. Few organisations can provide a similar level of case studies that
demonstrate delivery of proposed changes within the NHS.

Strategic transformation, for the NHS, by the NHS.

We have a strong core team as well as a number of clinicians and expert associates that can be called
upon when a specialist need arises, enabling delivery of the following services:

Our Mission

Our Vision

Transforming health and social care to improve
outcomes for patients and communities and
reduce variation in care. Provided for the NHS,
by the NHS.

To be the preferred provider of NHS
consultancy services driving transformational
change for a sustainable NHS.

Our Values
We are
People Focused

We are
Driven

We act with
Integrity

We Empower
our people

Our Approach - The Cycle of Transformation
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Engage
We ensure a broad group of voices is heard using a variety of techniques to engage
with stakeholders, including patients, clinicians and the general public.
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Project
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Finance
& Analytics

Financial modelling
Analytic &
statistical modelling
Travel & access
modelling
Review of longterm
financial models
ROI analysis for
business cases

Governance &
programme design

Clinical pathways

Marketing &
communications
strategy &
management
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Clinical leadership
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Design
Using the latest evidence and standards, we work with the clinical, research and
patient communities to design innovative pathways and new models of care that
transform services and patient outcomes.

Organisational
Strategy &
Engagement

Programme
management

Over the past 10 years we have designed and refined our approach, which underpins our methodology.
Insight
Bringing together thought leaders, key stakeholders and data, we use a range of
analytical methods to get to the root of the issue and
E create a platform for change.

Strategic
Transformation
& Planning
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We develop and drive comprehensive processes that simplify the implementation
of new services and systems, ensuring long-term sustainability.

Options appraisal

T: 0161 967 0300
E: transformationunit@nhs.net
W: transformationunitgm.nhs.uk

